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Ann WygAnoWski

In this second of our new series of profiles of leading 
professionals in the emergency management and 
business continuity fields, the Digest (Editor Des) 
recently met with Ann Wyganowski, former DRIE 
Toronto President and widely known and highly 
regarded Consultant, Mentor, Ringleader and 

Serial Volunteer. Among her other ringleader roles, 
Ann has been instrumental in forming and evolving 

the important GTIME events (Greater Toronto Incident 
Management Exercises). With GTIME III looming on the 

horizon later this year, we felt now was a good time to catch Ann is semi-relaxed 
summer mode before she gets too immersed in GTIME planning. Ann was kind 
enough to invite me to her lovely cottage in the Muskokas as a way of finding time 
for the interview discussion. 

Des:  Thanks for inviting me here Ann. This place is beautiful. DRIE members 
know you as a former President of the Toronto Chapter, but we’d love to know 
some of your earlier experience and background for the in interest of our readers. 
What would you like to tell us about your earlier life and career?

Ann: As you know, people in our field often come from a wide range of 
backgrounds as this is still a young profession. I actually graduated from OCA 
(Ontario College of Art then, OCAD U today) with a keen interest in fine art when 
I started in year one, but soon branched out to experiment with various forms of 
media. Strangely, I was also good at math and this surfaced in a variety of ways. I 
was involved in designing teaching aids for the handicapped and enjoyed problem 
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solving. This blend of skills led to an interest in industrial 
design. I was a Teaching Assistant for a year, worked in the 
College’s Accounting Department in a number of roles, one 
of which was the “Model Coordinator” booking live models 
for numerous classes, acting as their HR person, as well 
as preparing their payroll, studied computerized business 
systems at Ryerson and found some interesting parallels 
with the more analytical work I had done at OCA. I worked 
for Credit Foncier, then Montreal Trust (later acquired by 
Scotiabank) in business and system analyst positions and 
then as a Project Manager putting my design background to 
the test in an emerging computer driven world.

Des:  What first prompted your interest and involvement in 
business continuity as a professional pursuit?

Ann: I think my earliest involvement in contingency 
planning was while working in automation projects 
and having to develop back-out plans to be used (rather, 
hopefully not used) during conversions and new systems 
implementation or automation projects. That was in the 
mid-80’s, when DRP and BRP were first emerging. In 
the 90’s I worked for Nortel as a contractor and became 
quite involved in the build up to Y2K for their Global 
Finance Division. This became a more generalized interest 
in business continuity for me and I was able to provide 
some BCP Help to Price Waterhouse Coopers in the 
Managed Services area. Through this period I developed 
an understanding of the need for global BCP programs for 
large companies, such as Nortel, and returned in 2003 to 
assist them in clearing an audit point by implementing a 
global BCM best practices program. The BCM program 
spanned approximately 120 countries and 90K employees 
at the time, as well as numerous joint ventures across 
Europe and Asia Pacific.

Des: How did you first get involved in DRIE – and what 
motivated you subsequently to run for election as its 
Toronto Chapter President? 

Ann: I was attending WCDM one year and met Elizabeth 
Beaver, who was DRIE President at the time. She suggested 
I would benefit from joining DRIE and would enjoy the 
networking provided. So I did join and found myself 
volunteering to be a member of the Program Committee. 
By then I was slowly handing off work with Nortel who 
were now running their own program, so I had cycles for 
DRIE work as Nortel established me as their provider of 
BCM services to their clients. Events during those years 

were solidifying my interest in the profession through 
my incident management experience – events such as the 
2003 power outage, the July 2005 London (UK) bombing, 
hurricanes Wilma and Katrina, all serving to raise awareness 
of the importance of the work we do.

Des: Part of DRIE’s appeal is its independence from 
particular vendors, certifying bodies and so on. That said, 
many vendors and associations support DRIE through 
sponsorship. How do you view the synergies and common 
ground between these organizations?

Ann: I think DRIE plays an important role in providing 
that independent forum for the shaping and blending of 
ideas. There is an educational need to be filled and the 
evolution of best practices does require some neutrality 
from the two organizations (DRIC/DRII and BCI) which 
both separately and together document and publish, in 
their own ways, the common body of knowledge for our 
profession. DRIE is an ideal place for its members to stay 
abreast of new research, new approaches and new ways of 
thinking from an independent viewpoint as the industry 
moves forward. Also, I think DRIE has a role to play in 
bringing competing interests together to raise the level of 
benefit to all of our members.

Des: You are a passionate advocate for volunteerism in 
our industry. DRIE is one organization that thrives on it 
– in fact, can’t live without it. To what do you attribute its 
success in attracting as many volunteers as it does?

Ann: Well, I believe there is a lot of altruism in our 
profession, (at least to some extent) and a genuine 
willingness to help. But a lot of practitioners are the 
single person in their organizations doing this work, so 
there is a need for finding like-minded professionals to 
exchange ideas with and sometimes empathize with and 
solve problems with. This desire goes hand in hand with 
volunteerism. Supplementing basic membership, getting 
involved with committees and social events and so on 
provides a fun factor and enjoyment beyond just attending 
the quarterly symposiums. And the value of networking is 
enhanced with a deeper level of participation. Certainly 
when I succeeded Elizabeth as DRIE Toronto President I 
prioritized expanding the pool of new volunteers.

Des: How would you characterize the current state of 
health of the BC profession? Demographics suggest we 
are in a transitional period where there may be more 
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practitioners retiring than there are new ones entering 
the field. If this is the case, how do you see the profession 
renewing itself? As a successful consultant, how do you see 
that marketplace today?

Ann: I’m not sure we are doing enough to strengthen the 
case for BCP to be a chosen career path. Some new entrants 
in the field do not understand enough about what they are 
doing. They perform their work more by rote than by 
developed instinct or real incident management experience 
or support from those who have the experience, and lack 
the kind of flexibility that is acquired through experience to 
know how to adapt methodology to the tasks at hand. Some 
fail as a result of not knowing how to relate actual incidents 
to the value added of a BCM Program.

Des: As many of us remember, the roots of BC lie in 
technology DR. In your own experience, has the DR 
“dragon” been pretty much slain, or is there still lots of 
space for pure DR? DR solutions seem to have become 
simpler and in some respects less expensive over the years. 
Is it a false assumption to take good DR as a given, or 
are the risks higher than ever because of always increasing 
dependency?

Ann: I think there is still plenty of room for good DR. In 
fact, I would say DR is especially relevant right now. A lot 
of companies (and this applies to government entities as 
well) have plans that are getting to be 3 and 4 years old or 
longer and are becoming quite stale, when you consider how 
fast technology moves ahead.  There is a lot of confusion 
regarding a DR solution versus an actual DR Plan.  How 
are you going to recover without even a set of procedures 
to declare the DRP activated? Few organizations have an 
actual documented order of recovery if their main data 
centre is compromised or a proper set of procedures to 
recover documented for that matter. It’s interesting to note 
there is little in the way of formal education in the DR space 
and this may be a widening gap to be concerned about. 
Educational institutions, professional industry associations 
may need to address a growing need here.

The expertise of designing a real DR plan seems to be 
a skills set that is difficult to find based on my recent 
experience. The real pleasure is leaving a client with the 
knowledge and skills set to independently implement and 
move ahead on their own.

Des: What would say the level of engagement is like 
between sectors – i.e. public and private, business and 
government? What are the influences back and forth 
between the two?

Ann: I think the situation has been improving, slowly but 
surely. However there are still many gaps. Activities such 
as GTIME are conceived in part precisely to draw the two 
sectors closer together in areas where collaboration not 

just desirable, but essential. 
Lately the emergency 
management sector has 
again been polarizing itself.

Des: That’s a great segue, 
as I was planning to move 
on to discussion of GTIME. 
For those perhaps not 
familiar with the previous 
two GTIMEs (Great 

Toronto Incident Management Exercises), there have been 
two quite large scale events, focusing on response and the 
interactions between various authorities and with business. 
As GTIME has been very much your initiative, what do you 
see as the significance of the effort required and the benefits 
for participants, both individuals and organizations?

Ann: Certainly the effort to stage GTIMEs has been 
significant. The first one was especially challenging as we 
had to figure out the overall process from scratch, as well 
as the specific logistics for the exercise. But we had good 
attendance, a high interest level from all involved and laid 
a solid foundation for future exercises. The second had 
additional challenges – for example even higher attendance 
– and the desire to do more and different things. As we 
plan GTIME III we will again be seeking to build on the 
previous exercises, expand the participation level and cover 
more new ground.

Des: I don’t expect you to give away any secrets, but what 
can you tell us about GTIME III, happening this December? 
Who is partnering this time around and what is the scale 
of the event?

Ann: Nothing is firm yet, but we expect again to have 
municipal involvement and participation from several 
other associations assisting DRIE Toronto, who have the 
lead role. As we speak we are looking at dates in the second 
week of December, with North York as a potential location.
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(Editor’s note: see below for more information about the next GTIME).

Des: Finally, there are many known threats out there; terrorism, extreme weather events, 
infectious disease, cyber security vulnerability, to name but a few…..which one do you feel is 

the most threatening here in Canada? (or perhaps the two or three top threats).

Ann: My instinct, at least at this point in time, is that extreme weather events pose 
the most direct threat and are increasing in frequency. I would probably place cyber 
security high on the list – there are certainly many warning signals. And terrorism is 
probably number 3. As protected as we seem to be in Canada, the threat is ever present 
and is clearly not going away.

Des: I think we will wrap up here, although it would be easy to keep talking for a 
long time. On behalf of all Digest readers, I would like to thank you for sharing your 

experience and insights, (not to mention your hospitality). I know we will all continue to 
benefit from your leadership in the industry.

Ann: You are very welcome. It has been my pleasure. Thank you. 
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IIIGTIME
Greater Toronto Incident Management Exercise
Thursday, December 11, 2014
9:00 a.m. – 3:00 p.m. Lunch included.
North York Memorial Hall (N.Y. City Centre)

Please note: this event replaces the usual DRIE Toronto quarterly 
Symposium, however, it will include the traditional annual Wine 
and Cheese at the conclusion of the exercise.
Please save the date and mark your calendar now. More 
information will be circulated in the near future.
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DRIE Toronto is proud to thank our sponsors for their support and commitment to DRIE Toronto.    
With your support DRIE Toronto has grown.

Thank You
GOLD sPOnsORs

sILveR sPOnsORs
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Often these days, I find myself thinking that we take too little time in our lives to celebrate.  We are in such a rush 
to get on to the next stage that we seldom look back to see how we got there.  Whether we are at work or in school, 
it seems we are too busy with our many activities – or worrying about everything else that still has to be done – to 
take the time to be proud of our completed assignments, projects, presentations and successes.  Before you know 
it, the next assignment is looming and we’ve forgotten everything that we have already accomplished.

Here at the Disaster Recovery Information Exchange – Toronto 
Chapter, we have been celebrating our contributions. The 
Disaster Recovery Information Exchange (DRIE) is a non-
profit association of professionals, dedicated to the exchange of 
information on all aspects of planning for an emergency or a 
disruption to normal operations. DRIE’s goal is to provide an 
accessible, informal, open forum for the exchange of information 
and knowledge related to the many variations of emergency 
preparedness public education system.  With our success comes 
growth and we are expanding into more communities than ever 
before. In the recent months, we have seen many more students 
and educators becoming engaged in Canadian Institutions who 
are working towards a degree or a certificate program in Business 
Continuity, Emergency Management or Public Safety.  

We have had the privilege of working with educators, as well as leaders from the corporate sectors - The Disaster 
Recovery Information Exchange, World Conference Disaster Management, Business Continuity Institute, Disaster 
Recovery Institute Canada, Centennial College and CHRNet and I can tell you it is quite a resounding experience.

At the Gala Awards Night dinner during this year’s World Conference on Disaster Management held in June in 
Toronto, The Disaster Recovery Information Exchange (DRIE) presented two Scholarship Awards to be used for 
tuition fees, basic living costs and / or study materials (text books and equipment). These scholarships were made 
available to students who were enrolled in a Canadian College or University in a field of study including: Business 
Continuity, Emergency Management or Public Safety. 

Whether you are involved in the private, public or non-profit sector, I ask you to remember how we, as Canadians 
have benefited from a strong and vibrant educational system.

Disaster Recovery Information Exchange - Toronto

Celebrating our
SucceSSeS!

Judith Jubril (left) accepting her scholarship award from Seeta 
Mohan and Frederick Castleman at WCDM in June.
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Remember, life-long learning is a wonderful and rewarding journey, even though it may be challenging at 
times.  As we look ahead to the future, the ideas that inspire us, I encourage you to join us in celebrating today 
our good news successes and accomplishments, and to thank, those of our volunteers.

seeta M. Mohan
Education Director – Disaster Recovery Information Exchange – Toronto

education@toronto.drie.org 

DRIe scholarship Winners for 2014

Judith Oluwatosin Jubril
• Bachelor of Public Administration Specialized Honours Law, Justice, and Public Policy (York U.)

• Professional Certificate Emergency Management (York)

• Master Disaster and Emergency Management (Fall 2014, York)

Judith Oluwatosin Jubril is a graduate of York University’s Bachelor of 
Public Administration with Specialized Honours in Law, Justice, and Public 

Policy, as well as York’s Professional Certificate Program in Emergency 
Management. In September 2014, Judith will return to York University 
to begin graduate studies in the Disaster and Emergency Management 
program. Judith completed an internship with the City of Brampton 
Emergency Management Office, and currently works for Regional 

Emergency Management within the Region of Peel. Judith extends her 
gratitude of thanks to DRIE-Toronto for this scholarship and their continued 

efforts to support the academic endeavours of students. This financial award 
will definitely help her with her school fees and related expenses. 

Brian Boswell
Edmonton Alberta

Brian Boswell is a Paramedic with Edmonton Metro Emergency Medical Services in Alberta and is a student 
of Emergency Management at the Northern Alberta Institute of Technology. He also participates as a medical 
specialist with Canada Task Force 2, Alberta’s incident management and disaster response team, where he 
is evolving his experience with disaster response and planning. In his free time Brian loves spending time 
outdoors and travelling with his wife Rosaleen who is very encouraging and always ready for an adventure. 
He plans to use his Emergency Management training and his experience as a Paramedic to expand into a more 
specialized role in disaster management and emergency preparedness. 
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5 Years ago in the Digest…volume 18, Issue 3, september 2009:
•  The cover celebrated MTS Allstream’s winning of the DRI Canada annual Award of Excellence 

for business continuity in a large organization. CEO Pierre Blouin, CIO Paul Frizado and our 
own Vito Mangialardi, Director of Corporate Emergency Management accepted the trophy.

•  Also in this issue was coverage of the annual CCEP awards and the 2009 winners, Dr. James 
Young (for Emergency Management) and Des O`Callaghan (for Business Continuity.

•  Major articles included a dissection of the WHO levels and other dimensions of the ways to 
assess and understand the severity of an influenza pandemic and an analysis of vendor continuity 
capability assessment by Vito Mangialardi. The upcoming GTIME exercise was promoted.

•  The Real Event Log was dominated by numerous entries relating to the H1N1 swine flu 
pandemic. Other items included the May 31 crash and disappearance and crash of an Air France 
A330 in the mid-Atlantic, the July 20 Okanagan wildfires and the July 15 New Zealand M7.8 
earthquake that moved the south island one foot closer to Australia.

10 Years ago in the Digest…volume 13, Issue 3, september 2004:
•  This issue was the first of the “new Digest era” featuring the superb professional graphics and style 

of Kevin Andries. For the last time, the Digest was printed in hard copy and made available to in-
person attendees at the September session. It heralded the beginning of electronic distribution.

•  Content-wise, the front page carried an article by John Zannos from sponsor HP, entitled 
“Business Continuity, Availability & Security.” Elizabeth Beaver’s President’s letter 
acknowledged the new branding reflected in the Digest. Jim Mitchell contributed an article 
entitled “Business Process Modeling: A New Approach to Business Continuity Planning.”  
A Patrick McGee article “Putting the other Goliath to Work” explained how the best 
defence is offense when handling major media interviews.

•  The Real Event Log included several extreme weather events in Alberta within 2 July weeks, 
from torrential rain in Edmonton on July 2nd, to a July 8th tornado in Grand Prairie, to a hail, 
ice and snowstorm in Calgary on July 15th (yes, July). On June 14th in Ottawa a sudden and 
mysterious respiratory ailment in the Gloucester Centre Mall affected 150 people and caused 
its closure.

15 Years ago in the Digest…volume 8, Issue 3, August 1999:
•  The front page story was the July 16th telco fire at Bell Canada’s Simcoe Street Central Office in 

downtown Toronto. Electrical maintenance work caused an explosion and power problems that 
led to 113,000 Toronto phone lines being knocked out, trunk lines to Halifax, Chicago, Vancouver 
and other cities, interruption to hospital systems, financial institution networks and widespread 
Internet disruptions.

•  The Editor’s Note suggested that the Y2K lead up would probably prove to be the storm before the calm. 
•  The Real Event Log included the May 3rd tornadoes in Oklahoma that killed 46 and injured hundreds 

more, the May 27th fire in an old piano warehouse in Toronto that caused home and school evacuations 
and the July 16th small plane crash at Martha’s Vineyard that killed 3 Kennedy family members.

20 Years ago in the Digest…special Commemorative Issue, October 1994
•  The lead and only story was coverage of the inaugural meeting in Hamilton of DRIE Canada, a proposed 

new national entity encompassing the chapters then in existence in Toronto, Ottawa, Montreal and 
Western Canada. The four Presidents (respectively) Dave Johnson, Brian Miller, Bernard Sauvageau 
and Ron Tucker appeared in a front page photo. A summary of the May 26th proceedings, coinciding 
with the 4th WCDM, noted attendance of over 50 members from across the country with presentations 
by guest speakers and the four presidents, all facilitated with inimitable style by Don Brooks. 
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2014 World Conference on Disaster Management
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In the current Ebola outbreak, which started in March, 
people in four countries – Sierra Leone, Liberia, Guinea 
and Nigeria – have been infected.  Health experts have 
warned that this West Africa outbreak may last another six 
months. 

WhAt Is eBOLA? 
The Ebola virus is described as a group of viruses that 
cause a deadly kind of hemorrhagic fever - it causes 
bleeding inside and outside the body.   The virus has a 
long incubation period of up to 21 days. Early symptoms 
include fever, muscle weakness, sore throat and headaches. 

As the disease progresses, the virus can impair kidney and 
liver function. It’s one of the most deadly viruses on Earth 
with a fatality rate that can reach between approximately 
50 to 90 percent. There is no cure. 

hOW Is It tRAnsMItteD? 
The virus is transmitted through contact with blood 
or secretions from an infected person, either directly 
or through contaminated surfaces, needles or medical 
equipment. A patient is not contagious until he or she starts 
showing signs of the disease. Thankfully, the virus is not 
airborne.

All countries with Ebola cases should declare a national 
emergency, says WHO.  A meeting of the WHO 
International Health Regulations Emergency Committee 
has set out a series of steps that should be taken to gain 
control of the Ebola situation. The meeting also deemed 
that the Ebola Virus Disease (EVD) outbreak is a Public 
Health Emergency of International Concern.

After discussion and deliberation on the information 
provided, the Committee advised that:

• The Ebola outbreak in West Africa constitutes an 
‘extraordinary event’ and a public health risk to 
other States;

• The possible consequences of further international 
spread are particularly serious in view of the 
virulence of the virus, the intensive community and 
health facility transmission patterns, and the weak 
health systems in the currently affected and most at-
risk countries.

• A coordinated international response is deemed 
essential to stop and reverse the international spread 
of Ebola.

This Ebola outbreak has been the biggest to date. Perhaps 
this is a result of our more connected world.

So should we be panicking? No, but as good business 
continuity managers we should be horizon scanning for 
new threats and this is a potential threat. So what should 
we be doing?

Firstly we should be monitoring the spread of the illness 
on a daily basis. The WHO (World Health Organization) 
provides excellent information on Ebola and its spread on 
their website. We should know if we have operations in an 
affected country and we should monitor staff travel. If we 
have operations or staff travelling there we should carry 
out a risk assessment. You should think through whether 
staff need any additional precautions or even whether they 
should be travelling at all. It is also worth considering the 
possibility that the country may close its borders, trapping 
your staff member(s) there.

Should we be dusting off our pandemic plans and adapting 
them to the particular requirements of Ebola?   The fact 
that it takes 2-3 months to grow the experimental vaccine, 
which was pioneered in Winnipeg will definitely be a factor 
in any plan.  

For most of us outside West Africa, Ebola is not an imminent 
threat but I think as a precaution we should be keeping an 
eye on the spread of the illness. 

Ebola outbreak in West African countries 
ThE WorsT ouTbrEAk in hisTory!
By Vickie Gougoulias – DRIE Digest Contributing Editor
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CAnADIAn exPeRIMentAL vACCIne
Canada has donated 1,000 doses of its experimental Ebola vaccine to the international community.  WHO, advised by 
experts, will decide how to strike a balance on who gets the vaccine Canada offers to the international community.

It takes about two to three months to make a batch of the experimental vaccine, said Dr. Gary Kobinger, who heads the 
special pathogens research program at the Winnipeg laboratory. The current batch was produced in Germany.

WhO
WHO said on Thursday August 28th that the Ebola 
epidemic was still accelerating and could afflict more 
than 20,000 people. The organization acknowledged 
in areas of intense transmission - actual numbers of 
cases may be 2-4 times higher than reported. Currently 
total cases are 3,069 with 1,552 deaths in West African 
countries: Guinea, Liberia, Sierra Leone, and Nigeria.  
Though the disease was identified in March, more 
than 40% of the total number of cases has occurred 
within the past 21 days.

WHO presented what it called a Road Map for 
stopping transmission of Ebola within 9 months.  The 
plans are likely to cost nearly half a billion dollars 
over the next 6 months. 

In LIBeRIA
In Monrovia, Liberia, the Ebola quarantine zone is creating 
social chaos.  People are bribing their way out with fees to 
soldiers guarding the zone.  In this quarantine of an entire 
urban neighbourhood, where 60,000-120,000 are crammed 
into crumbling shacks, the situation is becoming dire. 

Editor’s note: I am very pleased to welcome Vickie aboard as a Contributing / 
Assistant Editor. Already a DRIE member and Sponsor with ERMS, Vickie is now 
also a key volunteer within the DRIE Toronto Communications group. 
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2015 Pan Am/Parapan Am Games: Are We Ready? 
and Annual General Meeting  
 
Tuesday, September 09, 2014; 12:00 PM to 4:00 PM 
Simcoe Place / WSIB, 200 Front Street West 
(northwest corner of Front & Simcoe) 
Lower Level Concourse, Rooms 1, 2 and 3. 
Access is public. There will be DRIE signage posted in the concourse 
 

Time Speaker Topic 
 
12:00 - 1:00 

 
Registration and Luncheon 

 
A sandwich lunch will be available 

 
1:00 – 1:05 
 

 
Sue Hilton  
DRIE Toronto Program Committee 
 

 
Welcome and opening remarks 

1:05 – 1:20 
 
 
 
 
 
 
1:20 – 1:55 
 
 
 
1:55 – 2:30 
 
 
 
 
 
2:30 – 2:50 
 
 
2:50 – 3:05 
 
 
3:05 – 3:20 
 
 
 
 
 
3:20 – 3:55 
 
 
 
 
3:55 - 4:00 

Frederick Castleman 
President – DRIE Toronto 
Joe Ozorio 
Vice-President 
Gayle Mitcham 
Treasurer 
 
Staff Sgt. Devin Kealey 
Toronto Police Services 
 
 
Breen Carson 
Sr. Mgr. Security Integration 
Operations Policies, Toronto 2015 
PanAm Organizing Committee 
 
 
Networking Break 
 
 
Rodney Yip 
Mark Baker 
 
A few words from two of our 
Sponsors 
 
Special Announcement 
 
 
Jamie Austin 
Mgr. Policy & Planning 
Development Office, MTO 
 
 
Sue Hilton  

Annual General Meeting – Call to Order, President’s Address. 
 
 
 
 
 
 
Presentation: The Toronto Police Pan/Parapan Am Planning 
Team. What the 2015 games are all about, logistics, concerns, 
Q&A. 
 
Presentation: The City’s preparations for the games and the 
influx of 10,000 athletes, 250,000 visitors and 4,000 media into 
the Golden Horseshoe at 30 venues 
 
 
 
Opportunity to network with fellow DRIE members 
 
 
Information update on Canada’s Platform for Disaster Risk 
Reduction (CPDRR) 
 
ERMS 
ThinkOn 
 
York University – Doctorate Program 
 
 
Presentation: An overview of Transportation Demand 
Management strategies for the Pan Am Games. 
 
 
 
Session wrap-up 
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DIGEST

shorts
Remember the sunrise propane explosion, which occurred 
on August 10, 2008? It has taken almost 6 years, but the resultant class-
action law suit has finally been settled. The company will be paying out $23 million 
to claimants, with a further reserve fund of $8 million for affected residents. The 
funds have also to cover insurance, administrative and legal costs. No sooner was 
the announcement made than some residents living just outside the covered 
geographical area were stating intent to take further action.

One year on from the Lac-Megantic rail disaster, business 
are still struggling to rebuild. For example, only at the end of June was 
a drug store proprietor allowed to reoccupy his premises due to continuing air 
quality problems. He had managed to provide minimum pharmacist facilities in 
alternate premises all that time, but was getting desperate for more space to re-
establish full business operations.

A report released in toronto in July showed the ttC had 
18,000 accidents in 4 years. The better way perhaps, but the report 
said 5,000 of these were avoidable. Many factors contribute to these statistics 
of course; not least overall congestion on Toronto roads, with half of the 18,000 
involving buses, but you can’t help feeling there is room for drastic improvement. 
A few drivers were relieved from duty, but one at least racked up 30 accidents 
without serious consequence.

Is it your imagination that school shootings are increasing 
in number? Following an incident at an Oregon high school on June 17, CNN 
published research performed by a group called Everytown for Gun Safety. They 
identified that in the 18 months since the particularly notorious Sandy Hook 
massacre in Connecticut in December 2012 there had been 74 school shootings, 
not all of which made headlines. 

here’s one for your near miss files. A recently declassified US Air Force 
document revealed that in January, 1961 a B-52 bomber broke in half while over 
North Carolina and two bombs fell and landed on the ground near Goldsboro. 
Only the chance failure of two wires to make contact prevented detonation of the 
bombs, which were armed. Had either or both detonated there would have been 
wide devastation on a scale greater than occurred in Japan in 1945.

toronto drinking water can contain high lead levels. According 
to a city report released in May, 13% of homes submitting water sample to a six 
year long voluntary testing program showed amounts of lead in the dangerous 
level. Aging lead pipes are believed to be the reason for this, but the ongoing 
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process for overhauling these lines is both very gradual and very expensive. 
There are 40,000 homes with lead pipe services, but many of these homeowners 
cannot, or will not, undertake the upgrade at their own cost.

Over 51 Million displaced worldwide. According the UN refugee 
agency the global number of homeless persons passed this enormous number in 
2013 for the first time since WWII and is 6 million more than 2012. Syria’s civil war 
alone contributed 9 million to this staggering number, with a few well publicized 
ongoing crises not improving – Afghanistan, Somalia, South Sudan, among 
others.

Company loses all its data! Code Spaces, a provider of code hosting and 
collaborative development services, recently lost virtually all of it customer data as 
well as back-ups, according to Techweek Europe. The incident began with a DDoS 
attack, but coincided with and masked a hacker gaining access to a control panel. 
While administrators attempted to regain control to avoid giving in to extortion 
demands, the hackers progressively and randomly deleted customer data until 
almost nothing was left. Code Spaces had claimed to have a well-practiced and 
proven DR plan with data centres on 3 continents. 
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Protect Your Business with

By Vito Mangialardi CBCP, PMP
MTS Allstream - Director Business Continuity Management and Security Services

AlArm monitoringAlArm monitoring

Recent events such as flooding in Calgary in July 2013, the ice storm and 
subsequent widespread power failures in Toronto this past December, and flooding 
in Manitoba this spring remind us of our vulnerability and that events such as this 
can quickly have a crippling effect on our personal lives and businesses if we are 
not prepared.  It is important to take steps now to mitigate the effect these things 
can have by protecting those elements we depend on so that we can be safe and 
survive.

When considering business continuity management and items requiring 
risk mitigation, an area not fully leveraged is the monitoring of operational 
infrastructure essential to your organization -- those things needed for the 
delivery of products and services to customers. Monitored sensors and alarms 

can be used for:

•  Building and facility alarms: intrusion, entry, open door, fire, smoke, 
flooding etc.

•  Power supply: commercial AC power, battery plants, rectifiers, back-up 
generators, UPS systems, etc.

•  Network telecom and transport equipment: switches, routers, SONET 
equipment, fibre optic equipment, microwave radios, etc.

•  Environmental conditions: temperature, humidity, etc.

Wearing my “risk manager’s hat,” controls should be implemented to mitigate or 
eliminate risks. This keeps auditors, insurers and stakeholders happy when it comes to knowing 

that you are practicing the due diligence necessary to protect your business. To help define controls 
in this context, a formal definition of alarm monitoring would read something like this:

“Controls provide reasonable assurance that contingency plans exist to enable the business to 
respond to incidents and disruptions in order to continue operations at a level acceptable to critical 
business processes and infrastructure, including IT services.”

But before making the investment, organizations 
should undertake a thorough business risk assessment 
to learn about vulnerabilities which may exist that 
could impact the safety and security of staff as well 
as the infrastructure critical to the delivery of products 
and services to customers. Your business depends on 
it and if you cannot deliver, your customers will find 
someone else who can!  

A proper business risk assessment will identify a 
number of different threats that you may need to protect yourself from and business alarm monitoring 
technologies are a cost effective way to help lessen the impact when a negative event strikes.   
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Peace of mind is a natural outcome when your business has a monitored alarm 
system watching over it. The system will automatically detect abnormal 
conditions of commercial power, manufacturing / production equipment, 
information technology processing, fire, smoke and carbon monoxide 
detectors…24 hours a day, seven days a week. You establish in advance the 
escalation protocols for various incidents, which will include who is to be 
contacted – your own staff, skilled trades or law enforcement / emergency 
personnel – possibly saving valuable time before extensive damage disrupts 
your business. 

Today’s alarm systems are designed and used in residential, commercial and 
industrial applications from access control (burglary and protection of assets) 
and notification, to pending property damage, as well as health assurance for 
individuals with special needs.  

Alarm monitoring uses a variety of system elements working individually, or several devices 
functioning in concert, for the sole purpose of early warning and advance notification of items 
important to you, your home or business. 

These security elements can be hard-wired or wireless and include:

• Glass break sensors:  acoustic detectors  mounted in close proximity to glass panes that listen for 
sound frequencies associated with glass breaking

• Water sensor for water heater or plumbing failures 

• Low temperature sensors monitoring heating failures by detecting temperature fluctuations 

• Heat detectors which can detect sudden increases in temperature

• Sump pump sensors to help protect against the impact of a failure and excessive water levels 

• Panic buttons mounted almost anywhere allowing for prompt notification to the monitoring 
centre that emergency assistance is required, and

• Smoke and carbon monoxide detectors 

In addition to the system itself, which includes all of the above, they are often best used in conjunction 
with a monitoring service that is staffed to monitor your facility around the clock.

Some current technology features include remote security, 
which means you can arm, disarm, or check the status of 
your security system from almost anywhere using most 
smartphones, computers or tablets. You can receive e-mail 
alerts of events; video surveillance and capture can record 
and store video clips, take snapshots, or have pictures 
e-mailed to you whenever there is an event. 

Not everyone’s security needs are the same.  Undertaking 
a security assessment, possibly with the assistance of a 

Security Consultant, or Service Monitoring provider, is an important first step. A monitored system 
can also qualify for insurance premium discounts. 

You cannot predict a threat or event that can impact your business negatively, but you can prepare 
for one. 



It feels hard to believe that it has now been 13 

years since the devastating September 11, 2001 

attack on the World Trade Center in New York. 

Few events in our lifetimes have quite the same 

effect in our memory. Sometimes we might rather 

forget, as the images are so chilling and still 

horrifying. However, the forces of evil are still 

out there and we must never lower our vigilance 

in trying to avoid another disaster of this type, 

anywhere in the world. We must never forget.
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September is always a time for sober reflection as we recall the horrors of 9-11. Current world 
events remind us that terrorism is never far away. But, it’s also a time for new beginnings 
following summer vacations. Certainly for students and teachers embarking on a new 

academic year and in some ways for businesses, who often kick off new initiatives in the fall. Before you know it 2015 will 
be knocking on the door, but not until DRIE holds its September symposium and leads GTIME III.

***********
This issue includes the second of our new series of profile interviews with leaders in our field, this one with our former 
President, Ann Wyganowski, who is now building the GTIME III event, set for December 11 in North York. This event 
will dovetail with our annual wine and cheese festivities. Thanks to all those who provided very positive feedback on the 
Adrian Gordon profile in the June issue.

************
I’m very pleased to welcome DRIE member Vickie Gougoulias aboard as a Contributing / Assistant Editor. You will be 
seeing and hearing more from Vickie in future editions. Be sure to read her article about the Ebola virus in this issue. 

Editor’s Notes



Photo Gallery
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Real event Log 
May, June and July, 2014

May 2 S. Korea Commuter train rear-ends another in a station in Seoul, injuring 117
May 2 Afghanistan Two landslides in Badakhshan province kill over 2,000, including rescuers
May 3 Ukraine 46 killed in Odessa in fires and clashes between protesters and the military
May 5 Geneva WHO declares polio outbreaks in 10 countries to be national health emergencies
May 9 Virginia Hot air balloon drifts into power lines and explodes into flames, killing all 3 aboard
May 12 California Joint UC-Irvine/NASA report says West Antarctic ice shelf melt now irreversible
May 13 Turkey Transformer explosion triggers fire in a coal mine in Soma, killing at least 298
May 16 California Unprecedented wildfires in San Diego County rage on; one man charged with arson
May 20 Nigeria More than 200 killed by two Islamist extremist car bombings in Jos
May 21 Nigeria Boko Haram militants kill 48 in assaults on 2 villages and burn down houses
May 22 China Series of explosions at an outdoor market in Urumqi kills at least 31, over 90 injured
May 24 Belgium Gunman enters Jewish Museum in Brussels and kills at least 3 with an AK47
May 30 Toronto Precedent set when man convicted of attempting to join a foreign terrorist group
June 3 Nigeria Boko Haram Islamic militants rampage near the Cameroon border, killing 500
June 4 New Brunswick Man shoots and kills 3 Mounties in Moncton; manhunt forces 24 hour city lockdown
June 8 India More than 20 students drowned in a deluge when dam gates open unexpectedly
June 9 Pakistan Taliban attack at a Karachi Airport storage facility kills at least 36, injures dozens
June 10 Oregon 15-year-old student kills one fellow student, then himself at a school in Troutdale
June 14 Ukraine Separatists shoot down a military plane near Luhansk, killing all 49 aboard
June 16 Kenya Multiple terrorist attacks on Mpeketoni businesses by Al-Shabaab kill at least 48
June 17 Ontario Tornado tears through Angus damaging 30 homes, but without serious injuries
June 18 Nigeria Boko Haram militants kill 30 men; abduct 60 women and children in Kummabza
June 24 Ontario Two tornadoes touch down northwest of Toronto, causing some residential damage
June 25 Nigeria Bomb blast in a crowded Abuja plaza kills 21, injures 52, destroys 40 cars
June 26 Pakistan Newlyweds decapitated by bride’s family in “honour killing” 1 week after wedding
June 30 Israel Bodies of 3 kidnapped teenagers discovered, prompting reprisals against Hamas
July 1 Sask. /Man. Flooding in the prairies cause 96 communities to declare states of emergency
July 3 California 1,000 firefighters battle an out of control wildfire threatening Napa Valley wineries
July 7 Maritimes Over 120,000 in NB and NS without power in the aftermath of Hurricane Arthur
July 10 Ontario Freight train derails near Brockville, causing major delays to VIA service for 2 days
July 12 Iraq Extremist militants attack Baghdad apartment buildings and kill 34 residents
July 15 Russia Subway train derails in Moscow during rush hour, killing at least 22, injuring 150
July 17 Ukraine Rebels shoot down a Malaysian Airlines MH17 en route to Kuala Lumpur; 298 killed
July 19 China Typhoon Rammasun kills at least 37 in North Vietnam and China, destroys homes
July 20 BC Wildfires covering 250,000 acres force hundreds from their homes in BC and WA
July 24 Burkina Faso Air Algerie MD83 crashes en route from Ougadougou to Algiers killing all 118 aboard
July 27 California Rare lightning strike hits the water at crowded Venice Beach, killing 1, injuring 13
July 28 China Dozens killed in Xinjiang Uyghur when a gang attacks civilians and Police open fire
July 30 India Landslide resulting from monsoon rains destroys a village and kills at least 21
July 31 Ontario Burlington Skyway lanes closed for days when impaired truck driver hits scaffolding


